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Practice Simultaneously Improves 
Provider Productivity and Patient 
Engagement Efficacy

As healthcare has rapidly 
evolved over the recent 

years, providers are being 
asked to do more and more 
in order to meet regulatory 
demands and protect 
reimbursement. While the 
patient perspective has always 
been important, payers now 
consider the patient experience 
– and engaging patients in their 
treatment – paramount. Yet 
providers are afforded little to 
no additional resources to meet 
these requirements, especially 
time.
 
How can providers excel in 
patient engagement when 
their time and resources are 
already devoted to other 
critical tasks? In this case 
study, we will examine how a 
busy comprehensive women’s 
health group with multiple 
locations in south Kansas 
utilized Patient Education 
Genius to streamline their 
patient education process, 
improving provider efficiency 
and their patients’ experience 
at the exact same time.

With three locations in Wichita 
and Newton, Kansas, Associates 
for Women’s Health (AWH) is 
a top provider for obstetrics, 
gynecology, urogynecology, 
and gynecologic oncology 
in the Midwest. The practice 

includes board-certified 
physicians dedicated to 
improving the health of the 
women in the community 
through not only high-quality 
care but also personalized care.

As like most physician offices, 
AWH uses a leading electronic 
medical record system (EMR) 
and was given access to the 
standard electronic patient 
education content that came 
with this system. They also gave 
their patients paper pamphlets 
in person and through the 
mail, but these were very 
narrow in scope. While the 
standard patient education was 
touted as comprehensive and 
personalizable, the providers 
at AWH did not find this to be 
true. Further, they specifically 
wanted to use content from 
the American College of 
Obstetricians and Gynecology 
(ACOG) along with content that 
their providers had tailored to 
their practice and community, 
which was not possible using 
the standard vendor. Initially, 
this vendor provided patient 
education free-of-charge; 
when a fee was introduced 
for the electronic content, the 
providers decided they were in 
need of an alternative solution, 
and they selected Patient 
Education Genius.

Case Study 
Parameters

Location: 
Wichita

Specialty: 
OB/GYN 

EHR: 
NextGen

Size: 
5 providers

Time period:
6 months

Practice: 
Associates in 

Women’s Health



Patient Education Genius is a proven and powerful tool that seamlessly integrates 
into the clinical workflow and enables the effortless distribution of education 

content to patients.

“I no longer have to search a cabinet or print off 
information after searching for it. I have folders for 

certain health subjects with the education I would like 
to provide. I then can simply send it while in the chart.” 

- Dr. Jackson Sobbing

When AWH implemented 
Patient Education 

Genius, the providers found 
the level of configurability 
and customization to be the 
most valuable. As opposed 
to a limited library of generic 
content, AWH providers 
were able to access Patient 
Education Genius’ vast library of 
education materials – including 
ACOG – and even upload and 
send their own content, like 
medication instructions created 
“in-house.” Far from generic, 
messages sent to patients 
from Patient Education Genius 
feature AWH’s branding as 
well as the name and the 
photo of the provider who 
assigned the education. Using 
Patient Education Genius, 
providers no longer needed 

to search for content in file 
cabinets and on web browsers: 
all of the practice’s patient 
education content exists in a 
single repository, and is easily 
accessible at any stage in the 
workflow.

While there are widespread 
reports of physician burden 
due to EMRs, AWH found the 
integration between their 
system and Patient Education 
Genius a vital benefit. From the 
EMR, the provider can select 
from the Patient Education 
Genius library and instantly 
send education to the patient 
via SMS or email delivery. On 
average, each patient’s message 
contained four links for separate 
topics. 

provider logins

871

2892 
education links 
were sent to 

654 
patients with an 
average of 

4 
links per patient

Personalization Yields Results 

Provider Testimonial



Compared to other patient 
communication tools, 

Patient Education Genius has 
shown phenomenal results: On 
average, patients only open 
healthcare marketing emails 6% 
of the time, and patient portal 
utilization is less than 25% 
(Constant Contact, Healthcare 
Innovation Group). These low 
engagement rates may be due 
to the lag in delivery time. As 
many patients lead busy lives, 
by the time the message is 
received, the health follow-
up or additional information 
may not be a high priority. 
Worse yet, while paper-based 
patient education materials are 
not digitally trackable, both 
patients and providers widely 
report that patients misplace 
these materials with high 

The Right Content at the 
Right Time

“Many patients 
are impressed that 

they receive the 
information while 
they are still in the 

examination room.” 
- Dr. Randall Morgan

of patients opened 
their education link(s)

72%

regularity, leading to call-backs 
and other duplicated efforts.

When physicians use Patient 
Education Genius, the 
educational materials are sent 
to the patient in real-time. The 
patient is able to receive this 
alert on their mobile phone 
while they are still face-to-face 
with the physician. 

of patients open 
their Patient 
Education Genius 
messages

84%

Provider Testimonial

https://knowledgebase.constantcontact.com/articles/knowledgebase/5409-average-industry-rates?lang=en_US
https://www.hcinnovationgroup.com/policy-value-based-care/article/13026197/the-business-case-for-increasing-patient-portal-adoption
https://www.hcinnovationgroup.com/policy-value-based-care/article/13026197/the-business-case-for-increasing-patient-portal-adoption


Studies have shown that 
patients only retain 15% 

amount of the information 
in the doctor’s office. When 
the prognosis is suboptimal, 
stress makes it even more 
difficult for the patient to retain 
information (WSJ, Journal of 
the Royal Society of Medicine). 
Any barriers to education 
access present a challenge to 
comprehension and adherence.

With Patient Education 
Genius, patients not only 
open their educational links 
more consistently than with 
traditional education delivery 
mechanisms, they also return 
multiple times to review 
their materials. On average, 
patients are opening the 
same message over six times, 
and each education link 
over three times, implying 
that the material may 
require reinforcement but 
more importantly that it is 
easily accessible. In many 

AWH was able to utilize Patient Education Genius to not only improve provider productivity, but to 
improve the practice’s ability to meet healthcare’s triple aim:

Financial: Significant cost 
savings compared to paper-
based education and/or the 

content provided by the EMR 
vendor.

Operational: Busy physicians 
no longer spend time hunting 
for the appropriate education 

or attempting to send materials 
to patients after they have 

already left the office.

Clinical: Patients are 
better informed and active 

participants in their care and 
follow-up.

Driving Comprehension 

(and Adherence)  

Conclusion

cases, the ability to easily 
access and review assigned 
education saves a phone 
call to the doctor’s office, a 
nurse answering service to 
review information, and/or an 
additional visit to the office. 

Beyond clear patient 
engagement metrics such 
as open rates and return 
rates, AWH providers are 
also seeing clinical results. 
According to one provider, 
Patient Education Genius has 
“improved my patients’ health 
literacy” and “follow-up visits 
and preoperative visits have 
seen an increase in productive 
conversations.”

Patients receive their easily accessible 
education on mobile or desktop

Patients open their education 
links, on average, 

3.9 times

https://blogs.wsj.com/experts/2015/09/29/why-patients-remember-little-doctors-tell-them/

